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Introduction
Dear Members,
Your organization defends biodiversity and people’s right to food sovereignty, battling against the standardization of
flavors, intensive industrial agricultural and genetic manipulation. By the end of the year, the budget had effectively been
balanced. To enable you to better understand the data and the comments in financial statements we are adding a report
on the Association’s operational position. The report provides direct information on institutional activities as well as financial information.
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HISTORICAL BACKGROUND, MISSION AND PHILOSOPHY
OF THE ASSOCIATION
The international Movement for the Defense of and the Right to Pleasure was officially founded on November 9, 1989
at the Opéra Comique in Paris. The Manifesto of the Movement was signed by delegates from Argentina, Austria, Brazil,
Denmark, France, Germany, Japan, Italy, Netherlands, Spain, United States, Sweden, Switzerland, Hungary and Venezuela.
Slow Food is a democratic and cultural international association promoting individual growth and development based on
social aims.

MISSION
• EDUCATE people to take pleasure in taste, to appreciate quality food and understand gastronomic sciences.
• PROTECT biodiversity and the traditional food products associated with it: food cultures that respect ecosystems, the
pleasure of food and human quality of life.
• PROMOTE a new food model that respects the environment, traditions and cultural identities, one that is able to bring
consumers closer to the world of production, creating a virtuous network of international relationships and greater sharing
of knowledge.
PHILOSOPHY
The Slow Food philosophy starts from a rediscovery of pleasure through material culture. A pleasure in food and gastronomy that is educated, shared and responsible.
This philosophy requires slowness, a discerning and calm approach to life as a whole.
Everyone should be able to take pleasure in food. Too often it has been wrongly considered taboo, just reserved for a
wealthy elite or even repressed. It is not a heretical action to help poor people to enjoy it too.
For Slow Food, being able to enjoy food means defending traditional products in harmony with their ecosystems, it involves
rediscovering knowledge which is lost with the disappearance of food cultures, it requires sustainability in food production,
the health of the earth and human happiness.
The transition is not immediate but Slow Food is showing the way.
From eno-gastronomy to eco-gastronomy, and now finally neo-gastronomy, we address food culture in all its chaotic complexity. Our lives are enmeshed in a web of knowledge and flavors, with issues not only directly involving food but closely
dependent on it.
Slow Food is now aware that our system for producing, distributing and consuming food is one of the central challenges
presented by our post-modern age.
By backing those producing, distributing and consuming in a good, clean and fair way, the system can change, making us
all happier, less frenetic, less standardized and less isolated.
Slow Food is slowly working to achieve more pleasure, more diversity and more beauty in the world. Everyone can enjoy
the fruits of the earth, because everyone has a right to food freedom, while respecting our planetary home.
STRUCTURE
The International Slow Food movement is coordinated by an International Council and led by an International President’s
Committee.
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There are currently 7 National Associations recognized within Slow Food:
• 1986 Slow Food Italy
• 1992 Slow Food Germany
• 1993 Slow Food Switzerland
• 2000 Slow Food United States
• 2004 Slow Food Japan
• 2006 Slow Food United Kingdom
• 2008 Slow Food Netherlands
They independently organize member activities in their countries and answer to the International President’s Committee.
During 2011 the National Board in France wound up its activities.
In the rest of the world the convivia are the movement’s basic organization and they report directly to the Association’s
international bodies.

MEMBERSHIP
Esercizio
sociale
Numero
soci attivi

2011

2010

2009

2008

2007

2006

2005

2004

86.844

89.829

88.452

75.552

68.993

63.932

59.994

56.483

The number of members is certified by each National Association or where absent, by the International Association.
Membership details for 2011 according to geographical area:

Area Geografica
Europa
America del Nord e Stati Uniti
Asia e Oceania
America Latina
Africa
Europa dell’est
Medio Oriente
Totale

N. Soci attivi al 31/12/2011
57730
20472
3667
1678
967
2263
67
86844
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Activity Report
The International Association
2011 Activities
For Slow Food, 2011 was a year between editions of the biennial events held in Turin (Salone del Gusto and Terra Madre).
Nonetheless these were months of intense and industrious activity, as shown by the two familiar but always fresh international events, Cheese and Slow Fish, and the new events being established outside Italy, in places like Switzerland, France,
Germany and Spain.
Our movement’s real evolution, however, has emerged in its growing ability to involve young people and institutions
around the world and to play an increasing (and increasingly effective) role in food policy. The association’s legitimacy is
strengthening and pushing us to tackle new responsibilities, to intervene in crucial issues relating to international food
policy and to apply all our available energy to the most dramatic of current events. Last year Slow Food mobilized its entire network in the aftermath of the earthquake in Japan in March, the drought in the Horn of Africa and the storms that
devastated the artisanal fishing industry in Liguria, Italy, in November.
The association has intervened on various fronts, involving producers, institutions and consumers with campaigns on
GMOs, land grabbing, responsible fishing and the EU’s Common Agricultural Policy (CAP) reform.
Slow Food produced position papers on climate change, biodiversity and the CAP in 2011. Translated into dozens of different languages, they were shared with the association’s global network, the media and relevant institutions.
The campaign for raw milk was relaunched in September at Cheese. Over a decade after the publication of the manifesto
in defense of raw milk, a wide-ranging, multilingual web portal was created, serving as a platform for stories and scientific
resources.
The sustainable fish campaign also grew; the international network is expanding every month and a gathering of fishers
from northern seas at SlowFisch Bremen in Germany represented its first meeting.
The Thousand Gardens in Africa project reached some important milestones in 2011. Launched at the end of 2010 during
the international Terra Madre gathering, the project took huge steps forward during 2011. A thousand sustainable food
gardens will be created around the African continent by 2012, planted with local varieties grown using environmentally
friendly techniques. Many of the gardens have already been inaugurated, while others will be created in the coming
months. The food gardens guarantee the Terra Madre communities a source of fresh and healthy food, serve as tools for
improving the quality of life and social cohesion and help communicate the need to protect biodiversity and traditional
knowledge.
The Terra Madre network continued to grow in 2011, with informal exchanges, new projects and gatherings large and
small. Instead of the big international meeting, nine regional meetings were held in places as varied as South Korea
and Canada, Japan and Armenia. This year also saw the organization of Terra Madre Indigenous 2011, an extraordinary
international meeting organized by Slow Food Sápmi, Slow Food Sweden and Slow Food in Jokkmokk (Sápmi, northern
Sweden). For the first time, a Terra Madre meeting was entirely dedicated to the defense of indigenous knowledge around
the world.
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The third Terra Madre Day, on December 10, 2011, again involved around 200,000 people all over the world with more
than 1,000 events organized to celebrate and promote local and sustainable food.
In regards to biodiversity protection, 36 new Presidia were launched in 2011, from Switzerland to Sierra Leone; 93 new
products joined the international Ark of Taste, which celebrated its thousandth passenger; and six new Earth Markets were
inaugurated.
As part of the 4Cities4Dev “Access to good, clean and fair food: the food communities’ experience” project, co-funded by
the European Union, Slow Food is collaborating with four European cities to define and promote a new model for development, using the positive experiences of the Presidia as a starting point. The cities involved in the project are Turin, the
project leader, Bilbao, Riga and Tours.
During 2011, the total number of members was around 90,000, with slight fluctuations. In January 2011 the international
association had 87,162 members, and in December 2011 it had 86,844, while between June and October membership
numbers were around 93,000, with a significant increase in the number of Italian members during the moments of greatest visibility (Cheese and Slow Fish events).
Communication
The website of the international association, www.slowfood.com, was enriched in 2011 with a new multimedia section,
containing photo galleries presenting events and projects.
A new exclusive area for convivium leaders was also created. The area is accessible with a password and is divided into
two sections: Leader Area and Convivia in Action. In the first, convivium leaders can access official documents, communication materials, advice and guidelines (e.g. the Slow Food Graphic Style Guide and Website Guidelines). Convivia in Action
contains examples of events organized by convivia around the world.
Also in 2011, Slow Food added a section dedicated to land grabbing to its website, describing the phenomenon, its impact
on agriculture and positive examples of resistance, and linking to articles published on the subject.
A Youtube channel was designed for Slow Food International, www.youtube.com/SlowFoodInt, for all the available video
material (as much as possible in English). A new Facebook page (www.facebook.com/slowfoodinternational) was launched
and the number of followers grew by almost 7,000 in six months, with a good level of interaction (comments, shares, etc.).
Visitor numbers in 2011 peaked during the Slow Fish and Cheese events.
The Almanac is the association’s annual publication, bringing together Slow Food’s main projects and campaigns and
stories from the network. In 2011 it was produced in five languages and made available online in a browsable version.
The Slow Food and Terra Madre newsletter is available in eight languages and e-mailed monthly to 80,000 contacts
around the world.
Slow Europe
Using various tools, all the branches of Slow Food are forcefully making their views on European policies heard in Brussels and around the continent. To give a voice to the different initiatives and multiple themes, the multilingual section
Slow Europe (www.slowfood.com/sloweurope) was created in 2011. Within this framework, Slow Food produced position
papers on the CAP (Common Agricultural Policy), biodiversity, climate change and fishing. A brochure was also produced
explaining the need to intervene in European policy (in 21 languages, available on the website).
4Cities4Dev
Specific communication material was produced for the 4Cities4Dev site:
- the multilingual website www.4Cities4Dev.eu
- a research report describing Slow Food’s approach to international development cooperation. The document, which is still
being finalized, was prepared by a scientific committee of lecturers and researchers from the University of Turin. An initial
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draft was presented in Turin during the project’s first workshop, organized by the project leader, the City of Turin, in 2011.
- a traveling exhibition, set up at the four events organized by the partner cities. The exhibition illustrates some of the
crucial issues of the contemporary food system using images from around the world. The same space will also include
interactive areas with a number of activities. Octagonal cardboard installations will describe the stories of bananas and
coffee and a sensory game designed for children will train the senses. Children can also learn about food-growing and
recycling, as they put soil and compost in two trays and prepare a mini food garden in their own yogurt pot. A cardboard
supermarket will help teach visitors about responsible consumption. The displays have been made from ecological and
recyclable materials.
- four photo-stories on the Pokot Ash Yogurt (Kenya), Harenna Forest Wild Coffee (Ethiopia) and Imraguen Women’s Mullet
Botargo Presidia (Mauritania) and the N’Ganon and Nangounkaha community food gardens (Ivory Coast) in Italian, French
and Spanish (versions in Latvian and English are being prepared, as well as photo-stories for the other three case studies
in all five languages).
- three documentaries are being produced, filmed in Kenya (Pokot Ash Yogurt Presidium), Ethiopia (Harenna Forest Wild
Coffee Presidium) and Senegal (Salted Millet Couscous Presidium). The documentary shot in Kenya was presented at Euro
Gusto (Tours, France) in November 2011 and at the 2012 Berlin film festival. The other two documentaries are currently in
production. A final feature-length film, about the three projects and the model in general, will also be produced in 2012.
Press Relations
In 2011, the press office began sending a weekly international press review to the communication coordinators in various
countries, the Council members and Slow Food members upon request.
The international press review was also updated, bringing together the best articles about Slow Food from 2006 to 2011.
A printable file containing the articles was produced and distributed on USB flash drives to Council members and communication coordinators.
Trips were made to Germany, Morocco, Finland, France and Switzerland and various meetings were held in Rome to meet
the foreign press and present Slow Fish and Cheese.
The press office worked hard on the campaign for CAP reform. The office sent the press release about the campaign, translated into 21 languages, to 2,651 contacts in European countries and to 318 correspondents in Brussels, and continues to
keep its contacts informed as much as possible.
The press office was also very involved with the Thousand Gardens in Africa project. During every event (Slow Fish, Cheese,
Euro Gusto, Terra Madre Day), links with the project (communities attending, fundraising initiatives, etc.) were emphasized.
As part of the work in 2011 financed by the European Commission under the funding program DG ENV – NGOs Operating
grant, the press office carried out an important role in the monitoring and collection of all articles relating to initiatives for
environmental protection, with particular focus on the safeguarding of biodiversity and the fight against climate change,
and the management of resources.
The major 2011 events, Slow Fish and Cheese, received considerable attention in the media, and were attended by many
journalists and agencies such as the Associated Press and Reuters, leading to the subsequent publication of important
articles. This media attention is a sign of the association’s leading role in issues relating to the environment, agriculture
and fishing.

Terra Madre
2011 Activities
Indigenous Terra Madre
Local food systems, traditional knowledge, the diversity of indigenous languages and agro-biodiversity conservation were
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the main themes of Indigenous Terra Madre 2011, the international meeting organized by Slow Food Sápmi, Slow Food
Sweden and Slow Food in Jokkmokk (Sápmi, northern Sweden) from June 17 to 19, 2011.
The event brought together dozens of indigenous food communities from around the world so they could exchange their
experiences and make their voices heard, calling attention to how traditional knowledge and the sustainable use of natural
resources can help to develop good, clean and fair food models. Recent and historic examples of initiatives to protect and
safeguard the land and the sea were presented during the meeting.
At the conclusion of the event, the Jokkmokk Agreement was released, containing the indigenous communities’ requests
and proposals.
Regional Terra Madres
Nine regional meetings were held in 2011, involving increasingly significant numbers of producers, NGOs, academics,
cooks and students in new countries.
Youth Terra Madre – Stratford, Canada, May 3-4, 2011
Terra Madre Netherlands – Olst, May 14-15, 2011
Terra Madre Switzerland – Mendrisio, May 28, 2011
Terra Madre Russia – Suzdal, June 11-12, 2011
Terra Madre Armenia – Yerevan, August 6, 2011
Terra Madre Korea – Namyangju, September 30 - October 2, 2011
Terra Madre Crimea – Simferopol, October 7, 2011
Terra Madre Austria – Vienna, October 13-15, 2011
Terra Madre Japan – Unzen, December 2-4, 2011
Terra Madre Day
More than a thousand events were once again organized on December 10 to celebrate the third Terra Madre Day. They
involved around 200,000 people throughout the world, celebrating and promoting local and sustainable food.
The Slow Food network of Terra Madre food communities, cooks and academics and the many organizations that support good, clean and fair food production organized events, concerts, screenings, meetings, debates and parties in 125
countries.
Communication
During 2011, the websites www.terramadre.org and www.slowfood.com/terramadreday were updated in eight languages,
with stories, proposals and ideas from the Terra Madre network. Graphics for Terra Madre Day (logos, etc.) and files for
printing posters, flags, badges, postcards and t-shirts were downloadable from www.slowfood.com/terramadreday.
Logos, headed paper, web pages and other materials were produced for Indigenous Terra Madre.
In 2011, a photo exhibition (Faces of Terra Madre) was produced, with 14 panels (70x100 cm) printed with portraits taken
by Mauro Vallinotto of delegates at the international Terra Madre gathering in Turin. A DVD was also produced showing a
sequence of images with a soundtrack by Mauro Pagani.
The agreement was renewed between the Terra Madre Foundation and the publishing company that produces the Lonely
Planet guides in Italy. This collaboration means that the Italian versions of a number of guidebooks include a section on
local Terra Madre food communities, entitled “I prodotti della terra” (The products of the land). The sections include a
presentation, photographs and contact details for the selected communities, and were included in the following Lonely
Planet guides in 2011: Mexico, Cambodia, Yucatan and Chiapas, New Zealand, Costa Rica, Guatemala, Central Asia, Puglia
and Basilicata, Northern and Central France, Southern France, Croatia, Portugal, Brazil, Sicily, Northern and Central Spain,
Southern Spain, Turkey, England, Scotland, Wales, Basque Countries, New England, Western Canada, Eastern Canada, Bali
and Lombok, Austria, Norway, Ukraine, Morocco and China.
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Biodiversity Protection
2011 Activities
Ark of Taste
In 2011, 93 new products from 15 countries joined the Ark of Taste, bringing the total number of products to 1,065. Out
these new products, 26 came from the United Kingdom, including Yorkshire forced rhubarb, picked by candlelight, or
Reestit mutton, smoked in the rafters of houses on the Shetland Islands. Argentina provided 23 new products, including
12 different corn varieties and the thick, bittersweet honey of the stingless Melipona bee. Another 15 passengers joined
the Ark from Germany, like Burger pretzels, only made in two bakeries, or the sweet and delicate Geißhirtle summer pear.
Seven new products came from Austria, including Viennese snails or the flavorful cheese Sura Kees. Other passengers came
from Brazil, Australia, Ethiopia, India and other countries.
In 2011, the Ark of Taste celebrated the arrival of its thousandth passenger. This important milestone was reached when
the Shalakh apricot officially entered the catalog in August at Terra Madre Armenia.
Presidia
From Switzerland to Sierra Leone, 36 new Presidia were created in 2011. As at December 31, 2011, there were 364 active
Presidia: 24 in Africa, 2 in the Middle East, 33 in the Americas, 8 in Asia, 1 in Oceania and 296 in Europe.
The first Presidia were created in Italy in 1999. After cataloguing hundreds of products at risk of extinction through the
Ark of Taste, Slow Food decided to take a further step and engage concretely with the world of production, getting to
know the places, meet the producers and promote their products, work and wisdom. Over the years, the Presidia project
has become one of the most effective tools for putting into practice and exemplifying Slow Food’s policies on agriculture
and biodiversity.
In 2008, nine years after the project was started, Slow Food Italy received a request from the producers for a brand to use
on their labels to identify, protect and promote the products. It would allow consumers to identify genuine Presidia products, protecting them from the increasing numbers of imitations on the market. Slow Food Italy registered the “Presidio
Slow Food” brand, designing a new logo (different from the Slow Food’s snail symbol) and drafting a series of regulations.
Only producers who have signed the regulations and charter of use, stating that they will respect their Presidium’s protocol,
are allowed to use the logo.
Slow Food Switzerland is the second national association to allow Presidia producers to use the “Presidio Slow Food®”
brand, following the development of the brand by Slow Food Italy. Authorization to use the brand in Switzerland was given
by Slow Food International following a visit by Slow Food Foundation staff to each of the Swiss Presidia producers during
2011 to explain the aims of the project and confirm their willingness to be involved. They were assisted by Slow Food
Italy, which has several years of experience in managing the brand since its launch in 2008. The branding project for Swiss
Presidia was previewed at the Slow Food Market, held November 11-13 at the Zurich exhibition center.
Following the 2011 work, the Slow Food Foundation organized a training and updating meeting.
The websites www.fondazioneslowfood.it (Italian) and www.slowfoodfoundation.org (English) were completely revised
in February 2011.
Earth Markets
Established in 2006, the Earth Markets are farmers’ markets run according to guidelines that follow the Slow Food philosophy. The markets are managed collectively and serve as meeting places where local producers can present quality products
directly to consumers, selling them at fair prices and guaranteeing environmentally sustainable production methods. The
markets also preserve the food culture of local communities and protect biodiversity.
From a technical perspective, the project is overseen by the Slow Food Foundation for Biodiversity, which develops protocols and tools for organization and communication, as well as supporting the creation of new Earth Markets at an
international level.
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To date, in addition to 14 Italian markets, there are six Earth Markets in five other countries (Austria, Israel, Lebanon,
Romania and the United States).
Communication of the Earth Market network continued in 2011. The bilingual website www.earthmarkets.net was expanded with sections about new markets and the most significant events in Italy and abroad were regularly publicized.

International Education
2011 Activities
International education activities increased and the initiatives were given a theoretical framework by an international
education manifesto, based on a document already produced for Italy. A draft manifesto was prepared in 2011, based on
the considerations of an international work group.
Canteens Network
The “European Schools for Healthy Food” project funded by the European Commission – DG for Agriculture and Rural Development came to a close. The project, which ran from May 2010 to April 2011, involved a network of schools in Belgium,
Bulgaria, France, Ireland, Italy, Latvia, Poland, Romania, Spain and the United Kingdom (Northern Ireland).
The main objective was to promote children’s consumption of healthy and fresh food, informing schools and Slow Food’s
whole network of learning communities about good food habits. The campaign also involved families, school canteens
and education policymakers. Educational tools and information were distributed, and the project aimed to raise awareness
among European schools about school programs in the CAP and other European initiatives that could be used locally to
improve school meals. All participating schools received the “To the Origins of Taste” sensory education kit for developing
education activities based around using the five senses and encouraging children and adults to better understand foods
and their sensory qualities, origins and production methods. Schools were also given suggestions about how to improve
the quality and sustainability of their canteens, looking at aspects such as supply, storage, preparation, service and waste.
On March 21, 2011, teachers from the Wanda Chotomska elementary school organized a national conference on the
“European Schools for Healthy Food” project in Kiełczów, Poland. Over 40 participants attended the meeting, including
principals and representatives from local schools, students and parents.
On March 25, 2011, the Bran-Moeciu Convivium in Romania organized a national conference on the project in Brasov.
The meeting was held to exchange experiences and good practices through debates and tastings of the Presidium cheese
Branza de Burduf and other foods. Slow Food members, producers, representatives from local schools and NGOs participated in the event.
On April 1, 2011, the town of Bagno a Ripoli in Tuscany, Italy, ran a cooking workshop during which children prepared
non-alcoholic cocktails and snacks based on local products for local authority representatives and parents.

The Future
Our work continues on various fronts, as illustrated in this document, and we will seek to constantly infuse our initiatives
with new creative inspiration and energy. It should also be said that for the future of Slow Food and Terra Madre, and
therefore also the Slow Food Foundation for Biodiversity, 2012 will be a truly crucial year. The event that will undoubtedly
lead to important changes will be the upcoming International Slow Food Congress, which will elect new figures for key
positions, but which most importantly will be influenced by an unparalleled process of sharing and exchange, undoubtedly
enriching the Slow Food world and all those who gravitate around it.
The 2012 International Congress will be the first to bring the Terra Madre communities and their delegates fully into the
international Slow Food association. For the first time, the composition of our Congress will be a reflection of our extensive
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global network, as attested by the multitude of delegates and the diversity of their cultures, faiths and individual and collective stories. We are convinced that Slow Food and Terra Madre can invigorate and reinforce each other in a reciprocal
relationship that is not only conceptual and operational but also organizational and congressional. This is a great challenge, which deserves to be embraced.
In 2012, a preliminary congressional document was distributed to Slow Food convivia and Terra Madre communities. The
document wants to return attention to the centrality of food and how our varied work, which sees food as a union of values
and not just a commodity, can become even more a continuous, concrete action, spread widely and strategically at a local
level to reaffirm that fundamental and universal human right, the right to food. The document will open an unprecedented
internal and external debate around the world prior to the Congress, with all those involved with Slow Food and Terra
Madre asked to publicize it in their local areas, discuss it at public events and give it to the media.
We will arrive prepared at the Congress, which will be held in October in Turin, at the same time as the Salone del Gusto
and Terra Madre 2012. The document will be enriched with the stories of Slow Food convivia and Terra Madre communities and thoroughly discussed, ratifying an even more united network, made stronger by its internal diversity, able to do
something concrete to guarantee humanity’s right to food in the future.
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Financial Report
A - The Financial Condition of the Association
The general economic situation has had a significant effect on the decisions of both public and private actors. Despite the
financial crisis, the Slow Food Association has carried out its planned activities and commitments.
The year 2011 was important for the Association with regard to the structure of its funding, since for the first time it directly
received funding for organizational costs from the European Union.
There have also been various projects developed and implemented with different EU Directorates General, showing that
Slow Food can play an increasingly important role in influencing the direction of food and agricultural policies.
The Association’s capital and reserves stand at € 388,379 made up as follows:
• Social Fund
• Restricted reserve
• Legal reserve
• Surplus brought forward
• Surplus in financial year

€ 25,807
€ 160,000
€ 199,647
€199
€ 2,746

Given the position shown above, in 2011 the Association closed the activities of some projects started in 2010 and
launched new projects based on both public and private contributions.
On examining the assets side of the balance sheet, it can be seen that the value of fixed assets did not change greatly from
2010, but there were significant shifts in the value of receivables and liquid funds.
Receivables decreased by about € 199,000 or 14% compared to 2010, this fall is mainly due to the smaller payment from
the Terra Madre Foundation, as well as other funds still to be received.
However liquid funds increased sharply, rising from about € 75,000 in 2010 to about € 185,000 in 2011.
This increase relates to the payment of an advance of € 263,000 on the € 440,000 operating grant, and other contributions paid during the financial year.
When we look at the liabilities, the only item showing a significant fall relates to bank debt.
During 2011 the Association’s exposure to bank debt decreased significantly, since we received large payments from
European projects, part of the Compagnia di San Paolo contribution and payment of all the shares due from national associations.
Debts to suppliers remained almost unchanged compared to 2010.
Finally, the increase in the item “Sundry payables” can be attributed to the increased contribution paid to the Slow Food
Foundation for Biodiversity, which rises from € 100,000 to €150,000, and the increase in payables to convivium leaders,
such as withdrawal of the share due from local membership, as well as other small changes during the year.
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B - review of Operations
1) general: income and expenses
Income for the 2011 financial year was € 2,584,573 compared to € 2,181,993 in the previous year. Total income can be
broken down as shown below.

BREAKDOWN OF INCOME 2011	
  
	
  

	
  
DESCRIPTION

	
  
	
  
CHANGE CHANGE
%

2011

2010

1,074,684

832,030

REVENUE FROM PROJECTS

795,821

484,832

310,989

64%

OTHER INCOME

714,068

865,131

- 151,063

-17%

INCOME FROM MEMBERSHIP
FEES

	
  

	
  

242,654

29%

	
  

There is thus an overall increase of 18% in total income compared to the previous year.
We can analyze this more closely by examining the changes in the following individual items.
Compared to 2010, receipts from membership fees rose by 29% or € 242,654, due to the increase in the share of fees
from Slow Food Italy which paid € 320,000 compared to only € 130,000 the previous year.
As far as other National Boards are concerned, Slow Food USA increased its contribution by € 25,000 compared to 2010,
bringing its total to € 175,000. Slow Food Germany also increased its contribution, from € 100,000 in 2010 to €145,000
in 2011.
In accordance with a resolution by the International President’s Committee, Slow Food Japan will not be required to pay
its share of annual membership fees in 2011 due to the tsunami which hit the country during 2011.
Finally, membership fee income in the rest of the world registered a rise of € 47,000 as a result of the increase in members
worldwide.
The item “Revenue from projects” saw a significant increase of 64% (€ 310,989). This sharp rise was due to the DG ENV
– NGOs Operating Grant 2011 project financed by the EU and totaling € 439,760. Another increase compared to 2010 is
due to the 4Cities4Dev project for a sum of € 151,263.
The item “Other Income” fell by € 151,063 or 17%, due to a reduction of € 250,000 in the annual contribution that the
Terra Madre Foundation pays Slow Food for the use of the Slow Food structure. However the item relating to sponsoring
and donations rose by about € 35,000. In addition Slow Food received a contribution of € 130,000 from Compagnia di
San Paolo in its role as a co-funder of activities relating to the DG ENV – NGOs Operating Grant 2011 project.
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Operating expenses totaled € 2,581,848 in the 2011 financial year, compared to € 2,181,794 in 2010 and were made
up as follows:

BREAKDOWN OF EXPENSES 2011
	
  

	
  
DESCRIPTION

	
  

	
  
2011

INSTITUTIONAL ACTIVITIES

325,669

COMMUNICATION

180,640

PROJECTS

345,938

FUNDED PROJECTS

249,465

PERSONNEL COSTS
OVERHEAD EXPENSES

	
  
2010
228,623

	
  

CHANGE

CHANGE
%

97,046

42%

89,634

91,006

102%

173,762

172,176

99%

376,422

- 126,957

-34%

663,034

611,210

51,824

8%

708,586

534,177

174,409

33%

BANK EXPENSES

51,594

45,526

6,068

13%

FUTURE EXPENDITURE FUNDS

36,000

101,965

OTHER COSTS

20,923

20,475

- 65,965
448

-65%
2%

	
  
While the figures at first sight show that total expenses in 2011 increased by 18% compared to 2010, this should be seen
in the light of increasing revenues.
When the individual items are examined we see that expenses for institutional activities increased by 42%.
This sharp rise was mainly due to the increase in flights needed to implement activities for new projects and to develop
the association network.
The costs of communication were around € 180,000, an increase of 102% compared to 2010.
This considerable rise is due to an increase in costs incurred to produce the annual report, which in 2010 was produced
using the entire fund which had been previously set aside and spread over all communication cost items, while in 2011 it
was only used for the remaining share of € 21,000.
There have also been increased costs for translations, the website, housing and other activities needed to fully develop
activities included within the DG ENV – NGOs Operating Grant 2011.
Costs for projects saw a marked rise of 99%, or about € 180,000, due to the contribution paid to the Slow Food Foundation for Biodiversity increasing from € 100,000 to € 150,000. A range of projects have also been implemented to expand
the DG ENV – NGOs Operating Grant 2011 project. The item “Funded projects” saw a fall of about € 120,000 or 34%.
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The list of projects includes a new project funded by the EU, 4Cities4Dev, which was set up in 2011 with Slow Food a partner for the nominated cities. The direct costs attributable to this project are about € 73,000 against revenue of € 151,000.
Other projects funded by the EU have also been introduced: the main one was completion of the European School for
Healthy Food project, which generated costs of € 33,000 against revenue of € 45,000.
Other projects incurring costs covered by direct funding were the IFAD project and the Lighthouse Foundation project
whose costs together amounted to about € 110,000.
Personnel costs have remained substantially unchanged compared to 2010 at a level of € 663,000.
A significant rise of 33% was recorded in overhead costs compared to 2010. This is mainly due to two items: Management
and Administrative Services.
Management did not register a real increase compared to 2010 but there was reclassification of a resource which was
allocated to Personnel in the 2010 financial statements, while in 2011 it was considered more appropriate to allocate it
to management expenses.
The difference in the Administrative Services figure is due to the fact that in 2011 the cost of the Administration Manager
was incurred for 12 months while in 2010 it was only for 6 months. In addition there were administrative costs incurred
which were attributable to the DG ENV – NGOs Operating Grant 2011 project: these costs involved certification of the DG
ENV – NGOs Operating Grant 2011, legal consultancy, tax consultancy and accounting consultancy directly relating to the
DG ENV – NGOs Operating Grant 2011.
Costs of bank services (bank expenses and charges) and residual other expenses remained more or less unchanged.
Finally there was a reduction of about € 54,000 or 65% in the item “Future expenditure funds”.
This reduction was due to a smaller provision for bad debts (unpaid receivables). Following decisions made by the International President’s Committee in 2010 to write down some payments due from various National Boards, it was necessary
to make a provision of € 70,000. However in 2011 a provision of only € 20,000 was needed to ensure the fund was appropriate for the receivables not yet paid.
Furthermore, in 2010 a fund of € 15,000 was allocated for the tsunami emergency in Japan while it was unnecessary to
make a special allocation in 2011.

2) Research and development activities
In order to satisfy the requirements of current Italian civil law we declare that no research and development activities were
undertaken, apart from those closely connected to institutional projects. The relevant costs have been entirely charged to
the income statement.

3) Significant events occurring after the statement date
As indicated in the introduction to the Notes to the Financial Statements, for details on significant events occurring after
the statement date, see the item “Income from Member Activities” in the section “Income and Expenses”.

4) Presentation and management of the situation and financial risks
In accordance with the provisions of Art. 2428 n. 6 bis of the Italian Civil Code, we state that in carrying out its activity the
Association is exposed to market risks through changes to interest rates and exchange rates.
The net financial position fluctuated during the year and closed in positive territory on 31 December 2011, moving from € 262,000 on 31 December 2010 to € 110,947 on 31 December 2011.
If we examine dynamic operating cash flow, it can be seen to fluctuate over the year: for 7 months it is in negative territory while for 5 months it is in positive territory. This is because income was received during the year from projects and
National Boards which compensated for payments to suppliers, for wages and other costs. Compared to 2010 receipts also
increased due to projects funded by the EU. Advance payment of a significant proportion of the total project value ensured
that the financial situation was not under pressure.
On average the ratio ‘Operating flow out’ to ‘Operating flow in’ through the year stood between 1.5 and 2.2. If monthly
liquid funds are considered, this does not indicate a situation of short-term financial stress but looking ahead there could
be stress in the longer term.
Looking at indicators, we can see that both the current ratio and the liquidity ratio at 0.68 are trending positive compared
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to 2010, but if compared against the coverage of fixed assets, we see the latter indicator stands at around 2, showing the
soundness of assets in terms of investments made.
If we examine receivables and payables turnover, both have tended to improve compared to 2010, bringing the financial
cycle towards a theoretically optimal state.

5) Further information

Privacy: measures to safeguard and guarantee privacy
In accordance with Art. 26 of the rules governing the minimum privacy protection measures contained in Legislative Decree
n. 196 of June 30, 2003 (Data Protection Code), the person responsible for privacy reports that they have drawn up privacy
policy documentation by the legally required date.
The privacy policy documentation defines the policies, data protection standards and procedures followed by the organization in dealing with personal data, based on an analysis of the risks involving data, the distribution of tasks and responsibilities in data processing areas.
Supervision and control
In order to implement a model as specified in Legislative Decree 231/2001 regarding corporate penal responsibility, the
Association has launched a study of appropriate ways to meet the requirements, taking account of the Association’s size
and complexity. It aims to identify an “organizational model” which more closely matches the Association’s situation.
Choice of financial and non-financial indicators
It was considered appropriate to only use those financial indicators which involve liquidity management, since as we are
not a commercial organization, carrying out an analysis with indicators of profitability rather than development or assets
would be misleading.

C) Conclusion
You are invited to approve the financial statements for the financial year ending on 31 December 2011, comprising the Balance
Sheet with the following final results:
ASSETS

€ 1,571,552

LIABILITIES

€ 1,568,826

SURPLUS

€ 2,726

together with the Statement of Operating Income and Expenses, and the Notes to the Financial Statements. The surplus created
in the financial year is carried forward and will add to the surpluses from previous years.
Bra, May 24, 2012
												Carlo Petrini
International President
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Financial Statement
Balance Sheet Assets (ex Art. 2424 Italian Civil
Code)
A) SUBSCRIBED CAPITAL, UNPAID
Called up
Uncalled
B) FIXED ASSETS
I - Intangible fixed assets
1) Start-up and expansion costs
2) Research, development and advertising expenditure
3) Industrial patent rights and intellectual property rights
4) Concessions, licences, trademarks and similar rights
5) Goodwill
6) Assets under construction and advances
7) Other intangible fixed assets
II - Tangible fixed assets
1) Land and buildings
2) Plant and machinery
3) Industrial and commercial equipment
4) Other fixed assets
5) Construction in progress and advances
III - Financial fixed assets
1) Investments in:
a) Subsidiary companies
b) Associated companies
c) Parent companies
d) Other bodies
2) Receivables:
a) From subsidiary companies
b) From associated companies
c) From parent companies
d) From other parties
3) Other securities
4) Own shares
C) CURRENT ASSETS
I - Inventories
1) Raw, ancillary and consumable materials
2) Work in progress and semi-finished products
3) Contract work in progress
4) Finished products and goods for resale
5) Advances
II - Receivables
1) From supporters
due within 12 months
due beyond 12 months
2) From subsidiary companies
3) From associated companies
4) From founders
4a) Tax credits
4b) Tax advances
5) From third parties
due within 12 months
due beyond 12 months
III - Financial assets not held as fixed assets
1) Investments in subsidiary companies
2) Investments in associated companies
3) Investments in parent companies
4) Other investments
5) Own shares
6) Other securities
IV - Liquid assets
1) Bank and post-office deposits
2) Checks
3) Cash and cash equivalents
D) ACCRUALS AND DEFERRALS
Accrued income
Accrued operating income
Accrued non-operating income
Prepaid expenses
Prepaid operating expenses
Prepaid non-operating expenses
Discount on loans

2011

149.285
29.773
15.204
613
13.956
20.600
3.480
17.120

TOTAL ASSETS
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2010

98.912
96.000
2.912
2.912
1.418.693
1.234.417
377.374
377.374
25.516
831.527
831.527
184.276
182.191
265
1.820
3.574
3.574
-

167.361
34.536
15.348
19.188
17.913
14.433
3.480
114.912
112.000
2.912
2.912
1.509.037
1.433.344
443.441
443.441
29.436
960.467
960.467
75.693
74.509
1.184
9.077
9.077
-

1.571.552

1.685.475

Balance Sheet Liabilities (ex Art. 2424 Italian
Civil Code)
A) CAPITAL AND RESERVES
I - Capital (Social fund)
II - Free capital
III - Restricted assets
IV - Legal reserve
V- Treasury share reserve
VI - Statutory reserve
VII - Other reserves
VIII - Surplus (deficit) brought forward
IX - Surplus (deficit) for financial year
B) PROVISIONS FOR LIABILITIES AND CHARGES
1) For pensions and similar obligations
2) For taxes, including deferred taxes
3) Other reserves
C) EMPLOYEE SEVERANCE INDEMNITY RESERVE
D) PAYABLES
1) Bonds
2) Convertible bonds
3) Payable to members for funding
4) Borrowings from banks
5) Payable to other financing sources
6) Advances
7) Payables due to suppliers
8) Notes payable
9) Payables to subsidiary companies
10) Payables to associated companies
11) Payables to parent companies
12) Tax payables
13) Payables to social security institutions
14) Other payables
E) ACCRUALS AND DEFERRALS
Accrued liabilities
Accrued operating liabilities
Accrued non-operating liabilities
Deferred income
Deferred operating income
Deferred non-operating income
Premium on loans
TOTAL LIABILITIES

2011

388.379
25.807
160.000
199.647
-

385.652
25.807
160.000
100.000
-

199
2.726
119.921
119.921
149.328
843.924
73.847
371.005
60.678
31.057
307.337
70.000

99.646
199
136.852
136.852
118.239
1.008.491
345.299
367.301
45.178
25.391
225.322
36.241
36.241
36.241
-

70.000
1.571.552
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2010

1.685.475

Statement of Operating Income and Expenses

A) Value of production
1) Revenues from institutional activity
2) Change to work in progress, semi-finished and finished products inventories
3) Changes to contract work in progress
4) Additions to internally produced fixed assets
5) Other income and revenues
B) Cost of production
6) Raw, ancillary and consumable materials and goods for resale
7) Services
8) Leases and rentals
9) Personnel costs
a) Wages and salaries
b) Social security contributions
c) Severance indemnities
d) Pensions and similar obligations
e) Other costs
10) Amortization, depreciation and writedowns
a) Amortization of intangible fixed assets
b) Depreciation of tangible fixed assets
c) Writedowns of fixed assets
d) Writedown of receivables included in current assets and liquid assets
11) Changes to inventories of raw, ancillary and consumable materials and goods
12) Provisions for risks
13) Other provisions
14) Sundry operating expenses
Difference between value and cost of production (A - B)

C) Financial income and charges
15) Income from equity investments
16) Other financial income
a) From receivables held as fixed assets
b) From securities held as fixed assets other than equity investments
c) From securities included as current assets other than equity investments
d) Other income
17) Interest and other financial expenses
17a) Foreign exchange gains and losses
D) Value adjustments to financial assets
18) Revaluations of
a) Equity investments
b) Financial fixed assets other than equity investments
c) Securities included as current assets other than equity investments
19) Writedowns of
a) Equity investments
b) Financial fixed assets other than equity investments
c) Securities included as current assets other than equity investments
E) Extraordinary income and expenses
20) Income
21) Expenses
Result before tax ( A - B +- C +- D +- E)
22) Current, deferred and advance income tax for the year
23) Surplus (deficit) for the financial year
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-

-

-

-

2011

2010

2.582.985
2.531.151
51.834
2.505.403
56.984
1.439.678
61.700
675.778
489.495
142.155
36.746
7.382
41.633
17.695
3.938
20.000
-

2.210.489
2.092.274
118.215
2.172.027
50.945
1.087.463
20.253
613.707
441.533
142.247
26.339
3.588
86.138
13.386
1.787
70.965
30.000
283.521
38.462
6.616
209
1.138
7.545
- 16.000
16.000
- 16.000
-

229.630
77.582
8.042
356
6.604
1.794
16.000
16.000
16.000
-

21.380 2.958
24.338
32.160
29.434
2.726

3.684
2.377
6.061
25.394
25.195
199

Note of Financial Statement
CONTENT AND FORMAT OF THE FINANCIAL STATEMENTS
The financial statements for the year ending December 31, 2011 have been prepared in accordance with the provisions of
articles 2423 et seq. of the Italian Civil Code insofar as they are applicable to non-profit entities. In particular the general
provisions regarding the structure of financial statements (art. 2423 of the Italian Civil Code), their reporting principles (art.
2423 bis) and the valuation criteria specified for individual items (art. 2426) have been observed, without application of
any of the derogations provided for under art. 2423, para. 4, of the Italian Civil Code. The Balance Sheet and Statement of
Operating Income and Expenses have been drawn up in accordance with the requirements of the Civil Code in the version
subsequent to the changes made by legislative decree 17 January 2003 n. 6. The financial statements for the year ended 31
December 2011 have been drawn up with values stated in euro. The financial statements also comply with the principles
established by the Commission for Non-profit Organizations of the Consiglio Nazionale Dottori Commercialisti (Italian National Council of Accountants), and published by the relevant professional accounting bodies, aiming to ensure a truthful and
correct representation of the financial and operational position is given. The financial statements, consisting of the Balance
Sheet, Statement of Operating Income and Expenses and the Notes to the Financial Statements, correspond to the results
of the accounting records and conform to the reporting principles and valuation criteria as required by articles 2423-bis and
2426 of the Italian Civil Code. No extraordinary events have arisen which require application of the derogations provided for
under articles 2423 fourth para. and 2423-bis second para. of the Italian Civil Code.
Data have been presented to show comparisons with the previous year and comments on the main changes are given in the
Notes to the Statements.
The Balance Sheet shows individual items in order of liquidity, as required by the format adopted.
The Statement of Operating Income and Expenses gives information on how the Association’s resources have been acquired
and used in the period, according to operating areas and projects.The values presented in the Balance Sheet statements are
reported in either units or thousands of euro, while in the subsequent comments on items, values are reported in thousands
of euro (Keuro) if not otherwise specified. A summary is given below on the valuation criteria, the accounting principles and
the reporting principles used for the statements.

SIGNIFICANT EVENTS OCCURRING AFTER THE STATEMENT DATE
Art. 2423 bis n. 4 states that financial statements must consider liabilities and losses accrued in the financial period, even
if discovered after the end of the period. Events of this type are subject to being reported in these statements for 2011.
In accordance with art. 2428 n. 5 para.2, it is declared that no events of financial significance have occurred subsequent
to the end of the financial period.

RELATIONS WITH ASSOCIATED PARTIES
In accordance with Legislative Decree 32/2007 and observing the principle of transparency required by Art.2391 bis of the
Italian Civil Code, relations with the following associated parties are reported below:
Slow Food Foundation for Biodiversity
Terra Madre Foundation
Relations with the Slow Food Foundation for Biodiversity involve an annual contribution which Slow Food pays to the
Foundation to support its activities. There were also advances for travel expenses by Slow Food staff providing professional
service, governed by an agreement for the development of some of the Foundation’s institutional activities.
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The relation with the Terra Madre Foundation is governed by a convention between the two legal bodies concerning the
use of the Slow Food organizational structure by the Terra Madre Foundation. In 2011 the Terra Madre Foundation made
a payment of € 450,000 to Slow Food.

VALUATION CRITERIA, REPORTING AND DRAFTING PRINCIPLES
The financial statements have been prepared in conformity with the recommendations of the Commission for Non-profit
Organizations of the Consiglio Nazionale Dottori Commercialisti (Italian National Council of Accountants).
The Financial Statements at December 31, 2011 have been prepared applying the same valuation criteria, reporting and
drafting principles adopted in the previous financial year.
Items in the statements have been valued prudently and, in cases required by law, with the agreement of the Board of
Auditors. Account has been taken of income and expenses received or paid in the financial period, independently of the
date of receipt or payment. Liabilities and losses of the period are also included, even if only discovered after the end of
the reporting period. Different elements included under various items in the financial statements have been considered
separately for the purposes of valuation. Asset items destined for long-term use have been recorded as fixed assets. The
criteria used for classifying items have not been modified. Improvements and revisions have been made to the presentation
of the financial statements over time, which have enabled them to meet the standards of international best practices. This
also allows comparisons to be made with other typical non-profit organizations by using financial indicators, while following the recommendations of the Commission for Non-profit Organizations. The valuation criteria and accounting principles
adopted for the main items are described below.

BALANCE SHEET ASSETS
B) Fixed Assets

I - Intangible fixed assets
These are entered at cost of purchase, including all accessory charges and VAT, systematically amortized at constant rates
for the period of their expected future utility, and reported net of cumulative amortization applied over previous years.
This is directly attributed to individual items, with a rate of 10% for trademarks, 33.33% for software, and 20% for other
intangibles. Where provided for by the Italian Civil Code, the cost of intangible fixed assets extending over multiple years is
shown as assets in the balance sheet with the agreement of the Board of Auditors, and is amortized over the residual term.
In particular, industrial patent rights and intellectual property rights are amortized according to their presumed duration of
use, in any case not greater than that fixed by the licensing contract. Intangibles whose value at balance sheet date is significantly less than the residual cost to be amortized are entered at the lower value; this is not continued if in subsequent
financial periods the reasons for the adjustment disappear.
The residual value of intangible fixed assets is written down in the event of lasting impairment of value and reversed if the
reasons for the adjustment disappear, net of applicable amortization.

II - Tangible fixed assets
These are entered at cost of purchase net of depreciation, including all accessory charges and VAT.
The depreciation rates charged to the income statement have been calculated, the use, purpose and economic/technical
life of the goods defined, according to the residual possibility of use, using a rate of 12% for furniture and fittings, while
electronic equipment is depreciated at a higher rate of 20%, due to the faster loss of value and obsolescence.
The residual value of tangible fixed assets is written down in the event of lasting impairment of value and reversed if the
reasons for the adjustment disappear, net of applicable depreciation.
III – Financial fixed assets
These consist of participating interests/endowment reserves in other organizations, acquired as long-term investments
and, as such, they are valued at their acquisition cost. Financial fixed assets also include collateral deposits.
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C) Current Assets

I - Stock
There is no leftover stock.
II - Receivables
These are entered according to their presumed value of realization, with provision where necessary for the risk of bad debts.
Receivables from national or international institutional bodies for projects in progress or already implemented, are entered
according to the corresponding total expenses incurred at December 31, 2011.
Receivables in foreign currency are recorded according to the exchange rate on the date when the relevant operations
were carried out; gains or losses due to valuations of foreign currency entries at the end of the financial year have been
appropriately credited and debited to the financial year.
IV - Liquid assets
Liquid assets in bank and post-office deposits and as cash and cash equivalents are shown at their nominal value at December 31, 2011.

D) Accrued Income and Prepaid Expenses
These are calculated on an accrual basis and following the matching principle.

BALANCE SHEET LIABILITIES
A) Capital and Reserves

I- Capital (Social fund)
Capital (or the social fund) is entered at nominal value and is the value established when founding the Association.
II - Free capital (reserves and surplus)
Consists of the value of reserves relating to investments in the Terra Madre Foundation and the Foundation for Biodiversity, which the Association has entered as capital, free reserves and surpluses from previous financial years. The funds are
entered at their nominal value.

B) Reserve for Risks and Charges
These are allocated to cover certain or probable losses or payables, whose amount or contingent date cannot be determined at the end of financial year.
Potential liabilities have been shown in the statements and entered in the reserves as they are considered probable and
the amount of charge can be reasonably estimated.

C) Employee Severance Indemnity
This is what is owed to employees at the end of the financial period according to current regulations and employment contracts,
and is shown net of advance payments. This liability is subject to revaluation using parameters published by the Italian National
Institute of Statistics (ISTAT).
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D) Payables
Payables are recorded at their nominal value, which is considered representative of their discharge value.
“Payables due to suppliers”, apart from being the value of payables for invoices received, cover the value of invoices to be
received for services rendered and orders delivered which have not been invoiced by December 31, 2011.
“Tax payables” cover the direct taxes in the financial year, consisting of IRAP (Regional Business Tax) calculated on the
cost of personnel.
“Payables to social security institutions” cover the value of social charges for employees, scholarship holders and collaborators working on a continuous coordinated basis, which are due but unpaid at December 31, 2011. This also covers
payables to the Italian Treasury Fund for employee severance indemnities (TFR) which are due but unpaid at December 31,
2011, for all employees who have elected to pay their employee severance indemnity to the Italian Social Security Institute
(INPS).
“Other payables” cover remaining payables not included in previous items. This includes payables to employees of the Association for accrued liabilities according to current regulations and collective employment contracts, including the value of
accrued holidays not taken at December 31, 2010, as well as payables to other bodies for projects carried out during 2011.

E) Accrued Liabilities and Deferred Income
These are calculated on an accrual basis and following the matching principle.

STATEMENT OF OPERATING INCOME AND EXPENSES
Income
This is the income at December 31 2011 from institutional activities, fundraising, financial and investment revenue and
extraordinary income from relevant operating areas.
Entries are recorded according to the matching principle.
Expenses
Expenses include costs incurred by the Association in the relevant period for carrying out its activities. These expenses are recorded according to the matching principle and shown according to their operating area.
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NOTES TO THE FINANCIAL STATEMENTS
BALANCE SHEET ASSETS
B) Fixed Assets – Movements in Fixed Assets (art.2427)

I - Intangible fixed assets
The value of intangible fixed assets is € 29,773 compared to € 34,536 in the previous financial year. Purchases were made
during the year for software personalization and updates for internet management.

DESCRIPTION

HISTORIC
COST

PURCHASE

AMORT.
DIVESTITURE FUND AT AMORT. 2011
31/12/2010

AMORT. FUND AT RESIDUAL
31/12/2011
VALUE

Software

24,461

12,012

0

9,113

12,156

21,269

15,204

Concessions,
licenses,
0
trademarks
and
similar rights

919

0

0

306

306

613

Other

26,160

0

0

6,972

5,232

12,204

13,956

Total	
  

50,621	
  

12,931	
  

0	
  

16,085	
  

17,694	
  

33,779	
  

29,773	
  

	
  

II - Tangible fixed assets
The value of tangible fixed assets is 20,600 compared to 17,913 in the previous financial year. Purchases made during the
year included a Macbook for carrying out activities.
The item ‘Industrial and commercial assets’ includes an air conditioning system.

DESCRIPTION

HISTORIC
COST

PURCHASE

DIVESTITURE

AMORT.
FUND AT AMORT. 2011
31/12/2010

AMORT. FUND RESIDUAL
AT 31/12/2011
VALUE

Industrial
commercial
equipment

and

0

3,480

0

0

522

522

2,958

Furniture
furnishings

and

7,158

0

0

970

859

1,829

5,329

Office equipment

9,473

6,624

0

1,228

2,557

3,785

12,312

Total	
  

16,631	
  

10,104	
  

0	
  

2,198	
  

3,938	
  

6,135	
  

20,600	
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III - Financial fixed assets
1) The item “Participating interests” refers to the two interests which Slow Food has in the Terra Madre Foundation and the
Slow Food Foundation for Biodiversity; in both cases Slow Food made the investments when they were founded.

DESCRIPTION

HISTORIC
COST

Participating
interest in Terra 150,000
Madre Foundation
Participating
interest in Slow 10,000
Food Foundation
for Biodiversity
Bad
debt
provision,
(48,000)
participating
interest *
Total	
  

112,000	
  

PURCHASE

DIVESTITURE

AMORT.
FUND AT AMORT. 2011
31/12/2010

AMORT. FUND RESIDUAL
AT 31/12/2011
VALUE

0

0

0

0

0

150,000

0

0

0

0

0

10,000

0

0

(48,000)

(16,000)

(64,000)

(64,000)

0	
  

0	
  

(48,000)

(16,000)

(64,000)

96,000	
  

	
  
* With reference to art.2423 of the Italian Civil Code and following the principle of prudence, it is considered appropriate to allocate to the “Bad debt
provision, participating interest” a sum of 10% of the value of the interest, corresponding to € 16,000.

2) The item “Receivables from others” covers security deposits for leasing the office in Piazza XX Settembre and vehicles
from Axus, both items referring to the 2010 financial year.

DESCRIPTION

PREVIOUS
YEAR

DEPOSIT IN YEAR

FINAL VALUE

Security deposits to Axus for 2,112
vehicle rental

0

2,112

Security deposit for offices in
800
Piazza XX settembre

0

800

Total	
  

0	
  

2,912	
  

2,912	
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C) Current Assets
Current assets for 2011 total € 418,693 compared to € 1,509,037 in 2010.
The items in this area are exclusively receivables and liquid funds.
II - Receivables
Receivables total € 1,234,417 compared to € 1,433,344 last year, details are shown in the table below.
In accordance with Art.2427 para. 6 of the Italian Civil Code, the due date of receivables detailed below is declared to be
exclusively within the 12 months.

DESCRIPTION

NOMINAL
VALUE

BAD
DEBT
NET VALUE
PROVISION

1

Receivables from customers

19,000

-

19,000

2

Receivables from Slow Food
66,259
convivia

-

66,259

3

Receivables
Associations

406,453

(114,338)

292,115

4

Receivables from tax authorities

25,516

-

25,516

5

Receivables from others

831,527

-

831,527

	
  

TOTAL	
  

1,348,755	
  

(114,338)	
  

1,234,417	
  

from

National

	
  
1) Receivables from customers
In accordance with Art.2423, 2423 bis, accounting principles and the recommendations of the Commission for Non-Profit
Organizations of the Consiglio Nazionale dei Dottori Commercialisti (Italian National Council of Accountants) it has been
decided to assess receivables from customers exclusively from:
• private companies based on a written agreement signed by the parties and paid by 15/03/2012
This item totals € 19,000 and covers receivables both from Italian organizations (Comitato Italia 150 for € 1,000) and
non-Italian organizations (Bilbao Exhibition Centre S.A. for € 18,000.

2) Receivables from Slow Food convivia
This item totals € 66,259 compared to € 50,753 last year and covers receivables which convivium leaders in countries
where Slow Food is present have to pay the Association, based on receipts from membership fees in their area.
3) Receivables from National Associations
This item covers receivables due to Slow Food from National Associations; as specified by Art. 2423 of the Italian Civil
Code, these receivables have been assessed on the basis of a written agreement signed by the parties at the beginning
of 2011.
The total amount for this item, net of the bad debt provision for receivables, is € 297,115 compared to € 322,207 last year.
Details of receivables due from various National Associations are given below.
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NATIONAL ASSOCIATION

AMOUNT AT 31/12/2011

AMOUNT AT 31/12/2010

SLOW FOOD USA *

158,172

183,172

SLOW FOOD ITALY

160,000

130,000

SLOW FOOD FRANCE

39,220

40,965

SLOW FOOD UK

0

30,303

SLOW FOOD NETHERLANDS

0

21,197

SLOW FOOD SWITZERLAND

4,061

10,908

SLOW FOOD GERMANY

30,000

0

SLOW FOOD JAPAN

15,000

15,000

TOTAL RECEIVABLES

406,453

431,545

BAD DEBT PROVISION
RECEIVABLES

(114,338)

(94,338)

NET TOTAL

292,115

337,207

	
  
(*) The amount receivable from SFUSA is composed of the second installment for 2010, totaling € 75,000, receivables for 2003 of € 18,050, with the
remaining amount being receivables for 2008.
All the other receivables existing in 2011 are exclusively for 2011.

Bad debt provision, receivables - movements

BAD DEBT PROVISION
USE IN 2011
RECEIVABLES 2010

ALLOCATION IN 2011

BAD
DEBT
PROVISION
RECEIVABLES
2011

94,338

0

20,000

114,338

94,338

0

20,000

114,338

	
  
After assessing the financial situation it was agreed with the Board of Auditors to make an allocation of € 20,000 to the
Receivables Bad Debt Provision.
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4) Receivables from tax authorities
Receivables are due for advance payment of IRAP (Regional Business Tax) 2011 for € 24,412, for advance payment of IRES
(Corporation Tax) of € 778 and a tax receivable on employee severance indemnity of € 326, making total tax receivables
of € 25,516.
5) Receivables from others
This item totals € 831,527, with the most significant items being contributions receivable for € 348,239, an amount receivable from the Terra Madre Foundation of € 454,630.
Details of contributions receivable

FINANCING BODY

PROJECT

AMOUNT AT 31/12/2011

ALCOTRA

ITALY-FRANCE CROSS-BORDER
COLLABORATION
PROGRAM 22,073
"PROMOTERROIR"

COMPAGNIA DI SAN PAOLO

COFINANCING OF DG ENV – 65,000
NGOs Operating Grant 2011

LIGHTHOUSE FOUNDATION

PROJECT
TO
FISHERMEN
ON
CRUSOE ISLAND

EUROPEAN COMMISSION

DG ENV – NGOs Operating Grant
175,904
2011

SUPPORT
ROBINSON 83,250

SLOW FOOD JAPAN

2,012

TOTAL CONTRIBUTIONS
RECEIVABLE

348,239

	
  
The amount receivable from the Terra Madre Foundation refers to the € 450,000 stated in the contribution agreement
drawn up on 13/07/2010, and signed by the President of the Terra Madre Foundation.
The € 38,615 entered as receivables from employees refers to advances on employment severance indemnity (TFR), advances on salaries, advances on travel payments for events or visits to producers, companies or sponsors.

IV - Liquid funds
Liquid funds total € 184,276 compared to € 75,693 in the previous financial year.
They are composed of € 182,191.41 in bank accounts, € 265 checks and € 1,820 cash;
These funds are not tied up and earn interest at market rates.

D) Accruals and Deferrals
These total € 3,574 (€ 9,077 on December 31, 2010) and are exclusively due to the value of prepaid expenses for the
2011 installment of the Unipol insurance policy for workplace accidents.
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BALANCE SHEET LIABILITIES
A) Capital and Reserves
Capital and reserves on December 31, 2011 totaled € 388,379 and are made up as shown below.

DESCRIPTION

INITIAL
BALANCE

OPERATING
SURPLUS/ DEFICIT

INCREASE/
DECREASE

OTHER
MOVEMENTS

FINAL BALANCE

Social fund

25,807

0

0

0

25,807

Restricted reserve

160,000

0

0

0

160,000

Other reserves

100,000

0

99,647

0

199,647

Surplus brought forward

199

0

0

0

199

Operating surplus/ deficit

0

2,726

0

0

2,726

Total	
  

385,652	
  

2,726	
  

99,647	
  

0	
  

388,379	
  

	
  

In accordance with Art.2427 Italian Civil Code, para 7-bis, information regarding individual items making up Capital and
Reserves is given below.

I - Social fund
The sum of € 25,807 is fully paid up and is the contribution made by the founding members when establishing the Association. It has not been changed during the year.
II - Restricted reserve
This item is made up of € 150,000 from the Reserve for the participating interest in the Terra Madre Foundation and €
10,000 from the participating interest in the Slow Food Foundation for Biodiversity. The classification was made in accordance with the principle of prudence and in conformity with the recommendations of the Commission for Non-profit
Organizations of the Consiglio Nazionale Dottori Commercialisti (Italian National Council of Accountants).
IV - Other reserves
Other reserves total € 199,647. Of this € 100,000 refers to operating balances before 2009, while the increase of €
99,647 during 2011 is the allocation of the surplus achieved in 2009 as decided by the International Committee.
VIII - Surplus brought forward
The surplus brought forward is € 199 and is due to the surplus achieved during 2010.

B) Provisions for Liabilities and Charges
The total for this item is € 119,921 compared to € 136,852 in 2010. The entire amount is made up as follows:
• Emergency fund for tsunami in Japan
€ 22,144
• Environmental disaster emergency fund € 5,304
• International Congress fund
€ 75,000
• Chile fundraising fund
€ 17,473
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a) Emergency fund for tsunami in Japan: during the International Meeting in Rabat in June 2011 it was decided to allocate
€ 15,000 as a fund to help Slow Food Japan. In addition a fundraising campaign was launched in 2011 for people affected
by the tsunami. The sum of € 7,144.41 was raised and sent to Slow Food Japan during 2012.
b) Environmental disaster emergency fund: in 2008 various parties concerned about environmental protection created a
fund with an initial balance of € 20,385. During 2009 a sum of € 9,431 was used to cover the costs of projects to support
communities affected by flooding in Tabasco.
During 2010 a further € 3,150 was used to cover costs of projects for Tabasco.
As at December 31, 2011 the final amount in the fund is € 5,304. During a meeting of the International President’s Committee, the General Secretary agreed to make a proposal for using the residual sum by the end of 2012.
c) International Congress fund: during 2010 a further allocation of € 30,000 was made to create a fund to cover the costs
of the Congress to be held in October 2012; as at December 31, 2011 the fund had a balance of € 75,000.
d) Chile fundraising fund: during 2010 € 17,427 was raised for the population on Robinson Crusoe Island following the
ecological disaster. Suitable projects are being studied to receive these funds.

C) Employee Severance Indemnity
Provision for employee severance indemnity was € 149,328 compared to € 118,239 last year. During the year there have
been nine payments for discontinued employment totaling € 52,824 plus substitute taxes of € 362.

DESCRIPTION

INITIAL BALANCE

PAYMENT

ALLOCATION

FINAL
BALANCE

Employee severance
indemnity (TFR)

118,239

5,658

36,746

149,328

TOTAL

118,239

5,658

36,746

149,328

	
  

D) Payables
Current payables total € 843,942 compared to € 1,008,491 last year. In accordance with Art 2427, point 6 of the Italian Civil
Code, we declare that all payables described below are due within 12 months. Also in accordance with the article of the Italian
Civil Code cited above, we declare that no part of the amount payable is pledged as collateral security.
Details of changes and components of individual items are reported in the table below:

DESCRIPTION

INITIAL BALANCE

FINAL BALANCE

CHANGE

Payables due to banks

345,299

73,847

(271,452)

Payables due to suppliers

367,301

371,005

3,704

Payables due to tax authorities

45,178

60,678

15,500

Payables due to pensions and
social security authorities

25,391

31,057

5,666

Other payables (*)

225,322

307,337

82,015

TOTAL

1,008,491

843,924

(164,567)
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In accordance with Art.2427 of the Italian Civil Code we show payables according to geographical area below:

DESCRIPTION

ITALY

REST OF
WORLD

TOTAL

Payables due to banks

73,847

0

73,847

Payables due to suppliers

346,713

24,292

371,005

Payables due to tax authorities

60,678

0

60,678

31,057

0

31,057

Other payables

307,337

0

307,337

TOTAL

819,632

24,292

843,924

Payables due to pensions and
social security authorities

	
  

Other payables
The following table shows other payables, totaling € 307,337, by geographical area.

DESCRIPTION

INITIAL BALANCE

Slow Food Italy

61,936

Advances to employees and collaborators with continuous coordinated
relationship

221

ENPALS
(Entertainment workers' social security/pension agency)

3,135

Payables to Secretariat / President’s Office / Board

908

Payables due to convivium leaders

66,110

Sundry payables

5,057

Payables due to the Foundation for Biodiversity

67,256

Payables due to employees

30,958

Payables due to collaborators

17,117

Payables to employees for deferred compensation

51,481

Employee credit card

3,160

TOTAL

307,337

	
  

• Payables due to the Foundation for Biodiversity are the contribution paid by Slow Food every year. For 2011 the President’s Committee decided to grant a contribution of € 150,000.
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E) Accruals and Deferrals
Accruals and deferrals exclusively refer to accrued expenses, totaling € 70,000; this refers to a write-off of income from
the IFAD project which partly relates to 2012.

INCOME AND EXPENSES (Operating Statement)
Further details are given of changes to main items in the Statement of Income and Expenses in the Review of Operations.
In the tables presented below only the composition of items and the changes in the 2011 financial year compared to 2010
are shown. In accordance with Art.2423 of the Italian Civil Code, costs, expenses, revenues and income have been entered
on an accrual basis.

A) INCOME
Total income in 2011 was € 2,582,985, made up as follows:
• € 2,531,151 Income from institutional activities
• € 51,834 Other revenue and income

1) Income from Institutional Activities

a) Income from Member Activities
Revenue and income from member activities was € 1,074,684 in the 2011 financial year compared to € 841,348 in 2010.
This was made up as shown in the following table:

INCOME FROM MEMBER ACTIVITIES

AMOUNT 2011

Receipts from membership fees through convivia

140,416

Receipts from membership fees not through convivia

127,268

Slow Food Italy

320,000

130,000

Slow Food USA

175,000

150,000

Slow Food Germany

145,000

110,000

Slow Food UK

60,000

60,656

Slow Food France

0

50,000

Slow Food Switzerland

45,000

45,000

Slow Food Netherlands

44,000

43,400

Slow Food Japan

0

15,000

Slow Food Australia

0

9,097

Other revenue

18,000

0

TOTAL

1,074,684

841,348

AMOUNT 2010
120,532
107,663

CHANGE
25,629
19,605
190,000
25,000
35,000
(656)
(50,000)
0
600
(15,000)
(9,097)
18,000
239,081

	
  

During 2011 Slow Food concluded agreements with individual National Boards specifying the size of annual contributions
to Slow Food. The table above shows details of contributions paid by individual National Associations.
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b) Miscellaneous Income from Institutional Activities
DESCRIPTION

AMOUNT 2011

Contribution from the Terra Madre Foundation

450,000

EU Grant

439,760

EU 4Cities4Dev

151,263

Compagnia di San Paolo

130,000

IFAD

99,310

Sponsorizations and Donations

80,646

Lighthouse Foundation

60,000

Other projects

45,488

TOTAL

1,456,467

	
  

5) Other Revenue and Income
Other revenue and income totaled € 51,834 and consisted of other income from non-institutional activities.

B) EXPENSES
Expenses refer to all supplies of any kind and for any purpose which are required to perform the Association’s activities.
Unlike income, all expenses are exclusively attributable to institutional activities.
Expenses of Institutional Activities
Details of operating expenses

DESCRIPTION

2011

2010

Raw materials, consumables and goods

56,984

50,945

Services

1,439,678

1,087,643

Use of third party goods

61,700

20,253

Wages and salaries

489,495

441,533

Social charges

142,155

142,247

Employment severance indemnity

36,746

26,339

Other personal provisions

7,382

3,588

Amortizations and write-downs

21,633

15,172

Write-down receivables

20,000

70,965

Other provisions

0

30,000

Sundry operating expenses

229,630

283,521

TOTAL

2,505,403

2,172,027
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6) Costs for Raw Materials, Consumables and Goods
The sum of € 56,984 covers all costs incurred for the purchase of goods used to carry out institutional activities. All entries
are at incurred cost.
7) Costs for Services
This covers all the costs of purchasing services required to carry out institutional activities. The item is entered at incurred
cost and totals € 1,439,678 compared to € 1,087,463 last year.
Details for individual items according to type are as follows.

TYPE OF SERVICE

AMOUNT

Travel and visits

337,788

Collaboration for projects

277,925

Planning, printing and setup costs

62,598

Consultancy

296,246

Staff transfers

86,745

Shipping costs

55,103

Utilities

33,472

Maintenance and cleaning

15,715

Banking services

11,459

Insurance

10,291

IT assistance

32,562

Costs for use of copyright material

2,353

Other services

217,420

TOTAL

1,439,678

	
  

1) Operating costs include all costs required for running operations, such as printing, planning and shipping costs. They
also include all costs for actions needed to develop and monitor institutional activities. These costs relate to transferred
staff, refunds for travel and flights.
2) Costs for collaboration and consultancy refer to contracts current during the year. Appointments were made to perform
collaboration and consultancy work connected to the development and implementation of activities such as Presidia, the
performance of routine activities, the management and accounting of various projects.
3) Costs of utilities and structure refer to all the costs incurred in running head office.
4) Costs connected to other services refer to costs for insurance, bank commissions and other services.
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8) Expenses for the Use of Third Party Goods
The item comprises the costs incurred to benefit from the use of third party goods. The total amount for the year is €
61,700 compared to € 20,253 last year.
This item was made up as follows:
• Vehicle rental € 22,714
• Vehicle rental € 14,107
9) Personnel Costs
Personnel costs for 2011 totaled € 675,778 compared to € 613,707 in the previous financial year, and cover entire staff
costs subdivided as follows
• wages and salaries
€ 489,495
• social security costs
€ 142,155
• employee severance indemnity € 36,746
• other costs
€ 7,382

Composition of Staff
In accordance with Art.2427 para 15 of the Italian Civil Code, we report the following information regarding the numbers
of staff according to category.

CATEGORY
Senior executives
Managerial staff
Staff employees
Trainees

	
  

2011
0
1
15
0

2010
0
1
14
0

Fees for Directors and Members of Controlling Bodies
It should be noted that no fees are paid to directors, and the Board of Auditors does not receive remuneration for its auditing and control work.
10) Provision for Bad Debts
After evaluating the receivables as at 31/12/2011, with regard to their age and risk of non-repayment, it was considered
necessary to make additional provisions for bad debts of € 20,000.
14) Sundry Operating Expenses
The amounts reported here refer to costs not directly attributable to revenue-generating activities. The total amount in
2011 was € 229,630 compared to € 283,521 in the previous financial year.
DESCRIPTION
Fines and out-of-pocket expenses
Gifts with individual value under € 50.00
Gifts with individual value over € 50.00
Sundry taxes
Penalties
Subscriptions to books, newspapers, magazines
Revenue stamps
Allowances for rounding down
Donations
TOTAL
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AMOUNT
122
2,958
2,914
6,270
158
123
495
199
216,391
229,630

C) FINANCIAL INCOME AND CHARGES
16) Other Financial Income
Financial income refers to interest earned from deposits in bank current accounts.
The total amount is € 356.
17) Interest Payable and Other Financial Charges
La voce accoglie gli interessi passivi sui conti delle anticipazioni e sulle altre posizioni debitorie. L’importo è di 6.604 euro. Inoltre
la voce accoglie il saldo passivo derivante dalla differenza tra gli utili e le perdite su cambi, la posizione netta è di -1.794 euro.

D) VALUE ADJUSTMENTS TO FINANCIAL ASSETS
19) Write-down for Participatory Interests
The sum of € 16,000 refers to the write-down provisions for participatory interests, corresponding to 10% of the total
participating interest. This provision was made following the principle of prudence and was not allocated to the Restricted
Reserve of Capital and Reserves.

E) EXTRAORDINARY INCOME AND EXPENSES
20) Income
The item “Extraordinary Income” totals € 2,958 and is exclusively composed of extraordinary income due to cost savings
after closing some convivia and receiving refunded expenses.

21) Expenses
The item “Extraordinary Expenses” totals € 24,338 and is exclusively composed of extraordinary expenses from various
expense and revenue items.

22) Income Taxes for Financial Year (Current, Deferred and Prepaid)
Current income taxes for the financial year total € 29,434 due to IRAP (Regional Business Tax) and IRES (Corporate Income
Tax) calculated as required by law for nonprofit organizations.

38

OTHER INFORMATION
Other Information to Supplement the Contents of these Notes
Art. 2423, para. 3, of the Italian Civil Code: the information required by specific provisions of the law is sufficient to give a
true and correct representation of the company’s financial position and the operating income and expenses for the financial year.
Art. 2423 bis, para. 2, of the Italian Civil Code: the valuation criteria adopted during the year have not been changed compared to those adopted in the course of the previous financial year.
Art. 2423 ter, para. 5, of the Italian Civil Code: the items listed in the financial statements are comparable to those used in
the previous financial year.
Art. 2424, para. 2, of the Italian Civil Code: the assets and liabilities in the balance sheet fall under the items for which they
are entered.
Art. 2426, n. 1, of the Italian Civil Code: financial charges have not been capitalized.
Art. 2426, n. 2, of the Italian Civil Code: the depreciation and amortization criteria for tangible and intangible assets and the
coefficients applied are the same as those used in the previous financial year.
Art. 2427, n. 6, of the Italian Civil Code: there are no payables or receivables of residual duration greater than 5 years, nor
any payables secured by guarantees on assets.
Art. 2427, n. 8, of the Italian Civil Code: during the financial year no financial charge has been attributed to values entered
in the balance sheet assets.

These financial statements, consisting of Balance Sheet, Statement of Operating Income and Expenses, and Note to the
Statements, represent the financial position and operating results in the financial year and correspond to the results of the
accounting records.

Carlo Petrini
President of Slow Food
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